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AN ISACA® FRAMEWORK

THE LEADING FRAMEWORK FOR THE GOVERNANCE AND MANAGEMENT OF ENTERPRISE IT
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COBIT® 5

FOUNDATION

= How IT management issues are affecting organizations

= The need for an effective framework to govern and manage enterprise IT
= How COBIT meets the requirement for an IT governance framework

= How COBIT is used with other standards and best practices

= The functions that COBIT provides and the benefits of using COBIT

= The COBIT Framework and all the components of COBIT

= How to apply COBIT in a practical situation

COBI'lg

COBIT® 5
Implementation

— ————

= How to analyze enterprise drivers

= Implementation challenges, root causes and success factors
= How to determine and assess current process capability

= How to scope and plan improvements

= Potential implementation pitfalls

Assessor COBIT® 5
= How to perform a process capability assessment using the Assessor Guide: using
COBIT 5
= How to apply the Process Assessment Model (The PAM) in performing a process
capability assessment Specifically:
v" To use the Process Reference Model, in particular to be able to use the 37
processes outlined in the PRM
v' To apply and analyse the measurement model in assessing process capability
levels
v" To apply and analyse the capability dimension using generic criteria outlined in the
PAM
= How to identify and assess the roles and responsibilities in the process capability
assessment process
= How to perform and assess the 7 steps outlined in the Assessor Guide
Specifically:
v Initiate a process assessment
v' Scope an assessment, using the tools provided and the PAM for the selection of
the appropriate processes
Plan and brief the teams
Collect and validate the data
Do a process attribute rating
Report the findings of the assessment
= How to use the self-assessment guide

ANENENEN

WWww.az-int.com

Your Success, Our Passion!


http://www.az-int.com/

/ \
AZ

- INTERNATIONAL

Balgill Biauaal) dgall oo

el 8 dpmand) Coadls 48 5aY) Clasleal) alai lapay 3835 dmas oo COBIT 5 salgd o
@LA}S&A‘ ?L.\S\ ;\Ji U:\.A.»A:i ‘53 Gl saclical LJ.A@.J} 6@)&&»‘ Q‘J} 63..\;.1) ).\Q :LAM}A ‘5.%‘5 ‘61969
Ol Cpaadidl gl s GuanlSY) e 110,000 sa dpmeall iy W shlae Lo 3kl
Al52 180 A oy

dsigal) Balgdd) Glaiey asdill Jalill dag

COBIT 5 Foundation dJs¥ s siaall

sanie (ya JLEA) g 50 (e daigal 338l laial Calliy

438y 50 olaiay) 3

50 (e 28 gladll da

i i) e jisuesll e COBIT 5 Foundation saled jlaal elal o
A Al s plaiaY) 4l

COBIT 5 Implementation (3Gl (s giual)

IV I e 20 e guin go Alinsl 4 (o Asigal) B3k laial il

Open Book iy gliclu laial) 31

42,1 80 i %50 el As

o5V e yiguesll Je COBIT 5 saled Jlaal olaf oy

daqine 4¢a ae <l s COBIT Foundation sales e & Ll J peas cany
Al Al s plaiaY) sl

COBIT 5 Assessor &l (s giuall

e JUADe 10 e guin g Ali) 8 (e digall Baledll lavial Callsy

Open Book «auaiy liclu (laial) 32

422 80 = %40 zall ds

o5V e iguesll Je COBIT 5 saled Jlaal olaf oy

daaine 4¢a ae <l s COBIT Foundation sales e & Ll J poas cany
Al Al e lasial) Asd

iuigal) Balgill g dgal

WWww.az-int.com

Your Success, Our Passion!


http://www.az-int.com/

’ \
AZ

- INTERNATIONAL

m FOUNDATIO‘OER@?

—SACA

ledge of the components of ConiT
mPleting the CoRIT* Foundation Course
‘oniT* Foundation Course Exam on

and is eligible for Continuing Professional Education (CPE) credit
of 8 hours in accordance with the CISA® and CISM* CPE policy.
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About AZ International

AZ International is Training and Consulting company
located in Jordan Provide our services in the MENA
region covering Financial and Management topics
recognized by International Bodies globally, member
of The TAG Alliances.
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